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blog – http://joyofsoftware.blogspot.com
VISION
Imagine the impact of hiring a dynamic interim VPE, Director or Program Manager possessing diverse technology management experience, proven leadership skills, focused drive, high energy, and a talent for on-time delivery.   
LEADERSHIP SKILLS 
· Pragmatic analytical abilities honed in various startup and turnaround situations

· Isolating and resolving critical technical and/or people issues quickly

· Driving consensus among cross-functional groups and management in an action-oriented way

· Leading project teams involving multiple locations, time zones and cultures

· Strong people management skill , with focus on communications and accountability

· Managing external business relationships, interacting with corporate partners and customers 

· Leading development teams to deliver quality and timely product releases

SELECTED ACCOMPLISHMENTS

· Successfully delivered a variety of professional quality software and software/hardware products
· Increased the productivity of various engineering organizations:
· Re-architected one organization from single 45 person group (with all engineers reporting to one Director)  into two better focused and managed groups 

· Stopped chaos that was causing software engineers to resign; 1 engineer even rejoined the team

· Stepped into a chaotic situation after co-founder/ head of development was fired and stabilized the group, fine-tuned the department architecture and tools, handing off a more productive team to the long-term VP.
· Successfully merged multiple engineering groups into one productive 30+ person  group
· Drove business and technical collaboration between two companies in order to win RFP bid from joint European customer.

· Led a global engineering team with staff in Bangalore, Bulgaria and California. Interacted with peer executives in Japan, Taiwan and Korea.

· Delivered P/L earnings on plan for $1.8 million annual revenue target
· Created an OEM Program Management function, initially driving collaboration in parallel with recruiting staff to build the team.
PROFESSIONAL EXPERIENCE
JAD Consulting 1994 to Present  

Provides software engineering management expertise on a temporary basis delivering the following types of consulting engagements:
· Leading Silicon Valley teams as interim program manager, director or VPE. Step quickly into the designated role, addressing critical issues, participating in the recruiting of a long-term hire and doing a smooth hand-off of responsibilities. Length of engagements varies from 3 to 12 months
· Short term engineering team evaluation projects (2 days to one week)   
Partial List of JAD Consulting Clients

	· Ruckus Wireless
	· Availigent

	· PeerMe
	· Airespace

	· Clairvoyant Software 
	·  ABB Systems Control

	· Live Picture 
	· Caresoft 


	· Sun Microsystems
	· Netscape Communications Corp 


	· First Pacific Networks
	


Prior Experience

Leveraging hands-on experience as a software development engineer successfully tackled engineering management roles at companies such as Phoenix Technologies and Network Equipment Technologies.
HIGH TECH INDUSTRY SECTOR EXPERIENCE
	· LAN 
	· Internet healthcare applications 

	· Network management (both LAN and WAN)
	· VoIP applications

	· Consumer digital imaging products 
	· Video Server Systems

	· Web based energy trading applications
	· Software virtualization

	· Financial services applications
	· WAN

	· WLAN
	· Utility usage monitoring


ENGINEERING MANAGEMENT SUMMARY - TECHNOLOGIES
	· Web-based application software
	· LAMP (Linux, Apache, MySQL, PHP/PERL/Python )

	· Scalable, distributed web architecture 
	· 

	· Embedded software
	· html, XML

	· Networking-TCP/IP, SNMP
	· Unix

	· VoIP
	· C/C++, Java, JavaScript

	· Digital imaging
	· Downloadable client software

	· WLAN
	· Internationalization, Localization

	· Windows application development
	


EDUCATION

B.S. - Computer Science, University of California, Santa Barbara

FOREIGN LANGUAGES 
Spanish (read, write and speak fluently) 
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